
 
PROJECT INFORMATIONS 

 

Project Title Creșterea capacității analitice și administrative de implementare a dimensiunii rezilienței in 
funcționarea instituțiilor publice centrale  
Enhancing the analytical and administrative capacity to implement the resilience dimension in the 
functioning of central public institutions. 

ACRONIM REZILIENT Implementation period 28.03.2023 – 29.12.2023 

Project coordinator Prof. Gabriela Carmen PASCARIU 

Members AGHEORGHIESEI Daniela Tatiana; ALUPULUI Ionel Ciprian; APOSTOAIE Constantin Marius; BANICĂ 
Alexandrul; COSTEA Ioana Maria; GHEORGHIU Alexandra; IATU Corneliu; IAȚU Corneliu; IBĂNESCU 
Bogdan Constantin; ÎNCALȚĂRĂU Cristian; MAHA Liviu George; MÂȚĂ Dan Constantin; MEREUȚĂ 
Daniel George; PASCARIU Gabriela Carmen; POPOVICI Roxana Elena; RACU Daniela; ȚIGANAȘU 
Ramona; VLASĂ Iulia 

Financed by COD SIPOCA 1272 | COD MySMIS 158627 

Budget UAIC Grant: 726.400 (Lei) 14.528 (EURO) Total: 2.947.500 (Lei) 370.262 (EURO) 

UAIC statute Partner 

Partners Centrul Euro-Atlantic pentru Reziliență (E-ARC)  
Cancelaria Prim-Ministrului 
Alexandru Ioan Cuza University of Iasi - Centre for European Studies 

Objectives Obiectivul principal al acestui program a fost acela de a dezvolta un set comun de standarde privind 
reziliența instituțională, optimizând astfel procesul de luare a deciziilor în administrația centrală.  
The main objective of this program was to develop a common set of standards on institutional 
resilience, thereby optimizing the decision-making process within central government administration. 

Activities • Development of a public policy proposal aimed at establishing a general framework for enhancing 
resilience at the national level and initiating the operationalization of the proposed measures. 

• Analysis of European and national policies and measures regarding the operationalization of the 
concept of institutional, governance, and societal resilience. 

• Integration, adaptation, and operationalization of European resilience-related policies and 
measures into a set of national standards, methodologies, and indicators for assessing the level of 
institutional, governance, and societal resilience. 

• Development of the public policy proposal and an action plan for its implementation, conducting 
the consultation process, and securing its adoption at the level of the Prime Minister’s 
Chancellery. 

• Initiation of the implementation of the public policy through the establishment, under the 
authority of the Prime Minister’s Chancellery, of a mechanism for monitoring, consultation, and 
the development of a coordinated response to adverse developments affecting institutional, 
governance, and societal resilience. 

• Development of a training program aimed at increasing the knowledge and skills of both executive 
and decision-making personnel regarding the use of standards, methodologies, and indicators 
(detection, analysis, and mitigation), as well as the design of response measures addressing 
vulnerabilities related to institutional, governance, and societal resilience. 

• Development of a specific curriculum for delivering education and training programs designed to 
enhance the knowledge and skills of personnel from central public authorities and institutions, as 
well as high-level public officials, in the field of institutional, governance, and societal resilience. 

• Delivery of a training program involving a minimum of 90 participants in a blended-learning format 
for staff from central public authorities and institutions (management and executive personnel, as 
well as senior civil servants). 

• Organization of training sessions on resilience for public dignitaries (minister, delegated minister, 
state secretary, undersecretary of state, and equivalent positions), with a minimum of 40 
participants. 

• Organization of two Tabletop Exercises (TTX) involving representatives of the Prime Minister’s 
Chancellery, Prefectures, and central and decentralized institutions with relevant responsibilities, 
aimed at strengthening resilience levels. 
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