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Project Title

Cresterea capacitatii analitice si administrative de implementare a dimensiunii rezilientei in
functionarea institutiilor publice centrale

Enhancing the analytical and administrative capacity to implement the resilience dimension in the
functioning of central public institutions.
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Objectives Obiectivul principal al acestui program a fost acela de a dezvolta un set comun de standarde privind
rezilienta institutionald, optimizand astfel procesul de luare a deciziilor in administratia centrala.
The main objective of this program was to develop a common set of standards on institutional
resilience, thereby optimizing the decision-making process within central government administration.
Activities e Development of a public policy proposal aimed at establishing a general framework for enhancing

resilience at the national level and initiating the operationalization of the proposed measures.
Analysis of European and national policies and measures regarding the operationalization of the
concept of institutional, governance, and societal resilience.

Integration, adaptation, and operationalization of European resilience-related policies and
measures into a set of national standards, methodologies, and indicators for assessing the level of
institutional, governance, and societal resilience.

Development of the public policy proposal and an action plan for its implementation, conducting
the consultation process, and securing its adoption at the level of the Prime Minister’s
Chancellery.

Initiation of the implementation of the public policy through the establishment, under the
authority of the Prime Minister’s Chancellery, of a mechanism for monitoring, consultation, and
the development of a coordinated response to adverse developments affecting institutional,
governance, and societal resilience.

Development of a training program aimed at increasing the knowledge and skills of both executive
and decision-making personnel regarding the use of standards, methodologies, and indicators
(detection, analysis, and mitigation), as well as the design of response measures addressing
vulnerabilities related to institutional, governance, and societal resilience.

Development of a specific curriculum for delivering education and training programs designed to
enhance the knowledge and skills of personnel from central public authorities and institutions, as
well as high-level public officials, in the field of institutional, governance, and societal resilience.
Delivery of a training program involving a minimum of 90 participants in a blended-learning format
for staff from central public authorities and institutions (management and executive personnel, as
well as senior civil servants).

Organization of training sessions on resilience for public dignitaries (minister, delegated minister,
state secretary, undersecretary of state, and equivalent positions), with a minimum of 40
participants.

Organization of two Tabletop Exercises (TTX) involving representatives of the Prime Minister’s
Chancellery, Prefectures, and central and decentralized institutions with relevant responsibilities,
aimed at strengthening resilience levels.
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